2024 Snapshot and Projections

Employment Trends in
State and Local Government

MissionSquare Research Institute explores employment trend history and
projections, both as a whole and in specific segments of the public sector, to better
inform the management of the government workforce and the ongoing challenges of
recruiting and retaining talented employees.

Employment Totals

While state and local governments
saw significant downturns in Lowest level As of March 2024

total employment since 2020, Local government -8.4% (May 2020)
both have now returned to

pre-pandemic levels.

State government -2.6% (May 2021)

Workforce Changes Since Pre-Pandemic

Changes in staffing within specific fields of employment, during both periods (pre-pandemic to pandemic low points,
and pre-pandemic to 2024), have varied significantly. From pre-pandemic levels to 2024, state hospitals saw the
greatest growth (up 11.6%), while local transportation and education are barely above where they were pre-pandemic
(up 0.1% and 0.3%, respectively; see below).

11.6%

. Decrease in staffing during the pandemic from the pre-pandemic 2020 peak

. Cumulative change in staffing from the pre-pandemic 2020 peak to 2024
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State Government, Projected Employment Change 2022-2032

To complement the Institute’s annual polling on hard to fill positions, the following figures show occupations for
which projected change in demand through 2032 is of more than 5 percent. These changes reflect a range of
considerations, including artificial intelligence (Al) and other technological developments.

In some cases (e.g., state government management analysts, +21.4%; software developers, +16.4 percent; local
government computer and information systems managers, +10.9 percent), demand is projected to increase, while
for others such as in customer service or clerical work, demand is projected to decrease. With the pace of
developments in Al, some of the impacts on staffing or on the need for staff retraining may grow.

Management analysts

Software developers The graPhS display (/1;“
occupations where 4' | |
Civil engineers, highway maintenance workers 6.2% agreaterthan 5%  ———
change is projected, for
Accountants, registered nurses, police officers, financial managers 1.2% occupations with at least
10,000 employees as of 2022.
An additional line summarizes
various key occupations where
the projected change is less

-1.0% Average: all occupations
Bookkeeping, accounting, and auditing clerks; claims adjusters
Customer service representatives, office clerks, admin. supervisors than 5%.
Correctional officers; maintenance/repair workers
Secretaries and administrative assistants, except legal, medical, and executive

Executive secretaries and executive administrative assistants

Local Government, Projected Employment Change 2022-2032

As employers engage in succession planning, recruitment, development of new customer service apps, and
policies on the deployment and oversight of Al systems and algorithms, this data can help employers understand
where the greatest pressures might be in maintaining the public workforce over the next 8 years.

Landscaping and groundskeeping workers; forensic science technicians
Computer and information systems managers
Civil engineers; community health workers; highway maintenance workers
Paramedics, EMTs
Police officers, firefighters, registered nurses, accountants, librarians, management analysts
Average: all occupations [ 1.2%
Correctional officers; maintenance/repair workers; water/wastewater operators
Customer service representatives; office/billing clerks; library assistants
Receptionists and information clerks
Office and administrative support workers, all other
Secretaries and administrative assistants; buyers, purchasing agents, cashiers; meter reade
Chief executives
File clerks
Executive and legal secretaries; administrative assistants

Word processors and typists

State and Local Workforce
2023 Survey Findings
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MissionSquare Research Institute (formerly the Center for State and Local Government

Excellence at ICMA-RC) promotes excellence in state and local government and other public MISSI;‘:‘Ensquare

service organizations so they can attract and retain talented employees. The organization

identifies leading practices and conducts research on retirement plans, health and wellness RESEARCH INSTITUTE

benefits, workforce demographics and skill set needs, labor force development, and topics
facing the nonprofit industry and the education sector. MissionSquare Research Institute brings
leaders together with respected researchers. For more information and to access research and
publications, visit research.missionsq.org and follow on X (formerly Twitter) and Linkedin.


https://research.missionsq.org/content/media/document/2024/4/WorkforceSurveyReport2024.pdf
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https://twitter.com/MSQInstitute
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http://research.missionsq.org

